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Walsh Construction Ltd

Procurement Policy

In undertaking its business, Walsh Construction Ltd is committed to providing an excellent
service at great value. The way in which we manage our procurement and supply chain makes
a huge difference to our reputation, our profitability, and our success in meeting our
sustainability objectives. Our commitment to both 1ISO9001 and 1SO14001 accreditations in
our company, show our commitment to acting ethically and with integrity, implemented by
these 2 policies.

Walsh Construction Ltd aims to make sure all suppliers comply with our policies and legal
requirements and ensures that the way in which we supply and develop our products reflects
our sustainability objectives.

Walsh Construction Ltd believes in conducting business to the highest ethical standard and
aims to approach procurement through compliance of the following criteria:

e Upholding ethical business practices and complying with legislation

e Ensure diversity is embedded within our supply chain

e Select suppliers based on a number of factors including consideration of social value,
ethical and environmental impacts using our own inhouse selector process
Extending opportunities to small and medium sized businesses across the business
sector
Adhering to 1ISO14001 objectives to procure sustainable products where viable

The implementation of the Procurement Process Statement of Intent is the direct responsibility
of the Managing Director. All other employees of the Company have a duty to assist him in
this undertaking.
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